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Rules of Engagement

• Respect confidentiality & privacy

• No solicitation or pitches

• Keep an open mind

• Honour others wherever they are on their journey



J Leon Group

Family Office 

charity models

March 2017



Leon model

• In-house ownership

• ‘Selfish giving’…

• Use of external benchmarking and agency

• No unsolicited approaches

• 3 year unrestricted giving programmes

• Risk profile, very narrow focus

• Limit grantor burden…

• Inflexion point 

• Management, management, management

• JLPC added value

• Governance

• Ad hoc projects and Voucher system…
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Focused areas, one process….

• NEETS

• Criminal Justice

• Mental health

• Human Rights

including 

social inclusion, 

migration

and 

Weapons’ reach

• Environment

Engagement

Champion on JLPC

Visit process

Tardiness…

More than cash

Other families’ involvement

Monitoring

Three year programmes

Unrestricted giving

Core/satellite approach



Migration and social inclusion
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