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Rules of Engagement

• Respect confidentiality & privacy

• No solicitation or pitches

• Keep an open mind

• Honour others wherever they are on their journey







Social 

Investment Tax 

Relief













• Upfront investment fee: 

3% + VAT

• Monitoring & Arrangement fees 

covered by investees











Who do we help?

1. Young people (NEET’s)
2. Victims of Modern Slavery
3. People who have been in prison
4. Women recovering from substance misuse
5. Learning difficulties/disabilities
6. 25+ long term unemployed



History

 Began in 1990’s as volunteer led ‘drop in’

 Registered as a charity in 1993

 Bought current HQ in 1998

 Began trading as a social enterprise in 1999



06/07 Income

Contracts = £860,000
Trading = £100,000
Grants = £60,000
Total = £1,021,000

Jobcentre Plus
Birmingham City Council
LSC
Connexions



13%
2%

85% Grants

Contracts

Trading

15/16 Actual

Contracts = £69,000
Trading = £2,768,000
Grants/corporate = £412,000
Total = £3,249,000





Direct SITR Loans

 Advance Assurance

 Min £5k investment

 5 year term

 30 % tax rebate

 2% year interest



Norris Way, Sutton Coldfield



Second Retail Outlet



Reuse Successes (since Feb 2013)

 Sold over 400,000 kg of product including 800 
bikes

 A further 150,000 kg is in stock

 Created 16 jobs, of which 9 are former clients

 Delivered 28 supported work placements 
and/or apprenticeships

 25 volunteers from schools, DofE and locals

 1500 people per week visit Sutton

 Generated over £900k income to support our 
mission



Reuser Expansion

 Total £1.5m business

 5 HWRCs 

 1 Logistic /Retail operation

 10 Tonnes of stock a week

 50 jobs/supported employment 
opportunities

 Go live Summer 17

 Investment required £450k

Bright Futures SITR Fund



Benefits and Challenges with SITR

 Low cost + great return = Win Win

 Finding investors - regulatory restrictions?

 Opening up opportunities to smaller 
investors

 Financial limits on fundraise for more 
mature orgs

 Property Development restriction
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